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:: purpose 

The Seattle Works strategic plan provides the framework for the Board of Directors and 
Staff to plan and manage the achievement of our vision over the next fi ve years. The 
strategic plan will inform and guide the preparation and execution of our annual operating 
plans and budgets while also creating context and direction for major policy decisions.

:: scope 

The strategic plan is intended to govern Seattle Works planning and operations from 2005 
until 2010. The plan will be reviewed annually and updated as appropriate at the Board of 
Directors annual retreat in January.

:: process

The strategic plan process was managed by a six-member Board of Director sub-committee 
led by Board Vice Presidents Chris Howard and John Hoey along with Lisa Danielson, Giao 
Duong, Jennifer Draper and Shelley Debardelaben. The committee was staffed by Seattle 
Works’ Executive Director Alison Carl White. The committee met bi-monthly for six months 
to prepare the framework for the plan. During this time the committee considered the 
following key areas:

 • Generational information about people in their 20s and 30s
 • Current organizational landscape of the greater Seattle community
 • Current trends in volunteerism, civic engagement and philanthropy
 • Social capital networks and leadership visibility

The committee compiled a series of one-page concept papers and drafted the vision and 
mission statement, which were presented to the Board of Directors at a weekend retreat 
facilitated by organizational development consultant, Kathleen Ream. The Board agreed 
to a framework for the strategic plan and following the weekend retreat, a new task force 
of Board members including Gary Manca, Emiko Atherton, Shelley Debardelaben and chair 
Lisa Danielson, convened to complete the fi nal draft of the Strategic Plan for presentation 
at the February 2005 Board meeting.

On February 16, 2005, the Board of Directors voted to approve the plan as described in the 
attached pages.
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:: about Seattle Works 

In 1989, a motivated group of twenty-somethings formed an organization dedicated to 
involving their generation in the Seattle community. Calling themselves The Benefi t Gang, 
the group believed that people in their twenties desired community engagement but needed 
alternatives to the Rotary Clubs and high-priced charity balls attended by their parents. 
Benefi t Gang leaders understood the importance of ‘giving back’ and sought means of 
community participation that matched their lifestyle.

What started as “the party of the year” has evolved into the mobilization of a generation 
to take action.

Over time the name has changed and the horizon has expanded to embrace a broader scope 
of volunteerism, civic engagement and philanthropy. What was The Benefi t Gang is now a 
veritable force called Seattle Works. From the beginning we were providers of energetic 
volunteer teams that have sprung inventive programs recognized for their impact on the 
community. Seattle Works was nominated for the Presidential Points of Light Award in 1992, 
and honored with a community service award from the Municipal League of King County 
in 1996, the History Makers in Community Service Award from the Museum of History and 
Industry in 1997 and the YMCA of Greater Seattle’s AK Guy Award in 2002.

Over the years our work has been championed by some of Seattle’s foremost philanthropists. 
In 1999, we received a $250,000 capacity building grant from the Bill and Melinda Gates 
Foundation to strengthen the internal capabilities of the organization. In 2003, we were 
awarded the Seattle Foundation’s 21st Century Leadership Grant.

Seattle Works is governed by a 16-member Board of Directors and is managed by a dedicated 
staff team—all of whom are under the age of 40. Our legacy is rooted in the idea that people 
in their twenties and thirties care enough to ‘give back’ where they live and work. Our future 
lies in our belief that once they’ve started, they will continue to demonstrate their mettle 
as volunteers, activists and patrons bringing positive impact to their communities. After 
16 years of operation, Seattle Works has become the premiere organization for people in 
their twenties and thirties in the Puget Sound.
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:: why 20’s and 30’s 

Seattle Works strives to create the opportunities and social networks essential for creating 
meaningful impact in society while also developing the skills needed for a lifetime of 
community engagement. 

Seattle Works’ fundamental belief is that people in their 20s and 30s actively seek opportunities 
to get involved but often in ways that are different from previous generations.

We are a generation that grew up post-Kennedy, Watergate, King Jr., Vietnam (for the 
most part) and any world war. We were born after the peak of the civil rights and feminist 
movements but in time for the serious threat of nuclear proliferation. We were witness to 
the economic turmoil of the 80s and came of age in the dot com expansion and contraction. 
We entered early adulthood in an economic environment punctuated by ballooning salaries 
and astronomical personal debt. 

We value choice and individualism. We read Choose Your Own Adventure books as children. 
We played with Cabbage Patch Dolls, of which no two are alike, and Transformers, which 
could change shape and function based on our mood. We grew up using technology that 
gives us unprecedented amounts of information, opinions and points of view. We customize 
jeans, shoes and cars specifi cally to our personal desires. The websites or web logs we 
create can be read by anyone in the world, giving us, as individuals, the largest audience 
of any generation before us. 

To many of us, there is not one grand cause; there are thousands of causes – from our own 
backyards to the backyards of those living across the globe. We have had exposure and 
access to opportunities to affect our world and we expect to be able to customize that 
world to meet our needs. 

Most of all, we are a generation that was taught action speaks louder than words. We 
are unfazed by revolution, expect change and embrace the opportunities to do things 
differently. Despite common perceptions, we recognize that many of the decisions being 
made in our community will most greatly affect our generation and our children—and we 
want to help defi ne this vision for the future.

Seattle Works’ goal is to harness and enhance the energy, creativity, diversity and 
integrity that characterizes individuals in their 20s and 30s to create positive impact on 
our community. 
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:: our aspirations

A generation that creates and sustains a thriving community.

:: our mission

To inform, connect, and inspire people in their 20s and 30s to take action in our community.

:: our strategic program areas:

Volunteerism:  think outside yourself. 
Volunteerism is at the core of the rich Seattle Works heritage and is an important gateway 
to community involvement. Our programs provide people in their 20s and 30s with the 
information, skills, and connections they need to get involved in and exposed to all facets 
of the community while also recognizing the impact of their work.

Philanthropy:  investing in our future.
People in their 20s and 30s are critical social investors whose role will continue to grow as 
they make choices about how to give. Our programs educate and mobilize this generation to 
be active and knowledgeable donors who see the power of their community investments.

Civic Engagement: information + new ideas x conversation = action. 
Civic decision-making benefi ts from the involvement of people in their 20s and 30s 
whose creativity, expertise, and dynamism invigorates the region’s civic and political 
processes. Our programs provide this new generation of leaders and activists the 
information, skills, and forums they need to make a meaningful impact and serve as the 
vanguard of the community.

Leadership:  action not position.
We view volunteerism, civic engagement and philanthropy through a lens that recognizes 
people in their 20s and 30s as stewards of this community. Our programming provides 
active and accountable opportunities to affect change and enact vision.

Social Capital:  it’s who you know.
People in their 20s and 30s are an integral part of the larger social fabric in Seattle. We 
enable relationship building and raise awareness about the power of trust and reciprocity 
by connecting our participants to each other in order to create community and infl uence 
out of a generation. 
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:: our innovative programming model:

This graphic is designed to refl ect the dynamic relationship between, within and as a result 
of our program areas. We believe that involvement in Volunteerism, Philanthropy and Civic 
Engagement leads to building healthy communities.

We recognize that people in their 20s and 30s require the ability to choose and customize the 
ways they contribute to the community. The overlapping circles named with Volunteerism, 
Philanthropy and Civic Engagement acknowledge that while our participants may be 
introduced to Seattle Works through one program, they will fi nd it simple to transition to 
another and/or to participate in several at once.

The concentric circles are viewed in two different ways; in intensity and in relationships. 
On the one hand, the yellow circles that start from the outside and make their way inward 
portray the intensities at which our participants can involve themselves within the different 
program areas. The closer they come to the center, the more engaged they are in affecting 
change and participating in the communities where they live and work. On the other hand, 
the circles are static and represent social capital, the development of trust and reciprocity 
with one another that creates community and that connects our participants. 

Finally, where the circles meet and culminate at the center of the graphic represents 
leadership. In this model, a leader is fully aware of their ability to take action in their 
community across a spectrum of opportunities. They understand and embrace the level of 
commitment they can give to their communities and they recognize the impact that can 
occur as a result of their work. When they choose to, they can make a difference. 

Volunteerism Philanthrophy

Civic Engagement

Leadership

Social Capital
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:: Volunteerism

 GOAL: Double the participation in Seattle Works volunteer programs by 2010.

 2005 Objectives
 • Develop baseline measurements for participation
 • Develop outcomes & benchmarks for participation 
 • Diversify programs, add one new program 
 • Enhance existing Team Works program 
 • Maintain quality volunteer referrals
 • Host a successful Seattle Works Day event

 2006.2010 Objectives
 • Increase baseline participation in all types of volunteering
 • Diversify volunteer opportunities 
 • Increase opportunities for leadership in all volunteer programs

 GOAL: Increase perceived value of volunteering.

2005 Objectives
• Expand educational and informational opportunities through 100% of Seattle Works 

programs and communications
 • Develop baseline measurements

 2006.2010 Objectives
 • Increase baseline perceived value for all types of volunteering

:: Philanthropy

 GOAL: Double philanthropic giving among Seattle Works participants by 2010 (giving more 
and more people giving).

 2005 Objectives
 • Develop baseline measurements for participation
 • Develop options for facilitated giving program
 • Expand educational and informational opportunities through 100% of Seattle
    Works programs and communications
 • Collect available in formation pertaining to philanthropic giving among people in
    their 20s and 30s 
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 2006.2010 Objectives
 • Launch facilitated giving program in 2006
 • Heighten awareness of philanthropic giving among people in their 20s and 30s
    through one earned media placement annually

 GOAL: Increase perceived value of philanthropy among Seattle Works participants
by 2010.

 2005 Objectives
 • Expand educational and informational opportunities through 100% of Seattle 
    Works programs and communications
 • Develop baseline measuring perceived value of philanthropy by Seattle Works
    participants

 2006.2010 Objectives
 • Increase baseline perceived value of Seattle Works participants for all types 
     of philanthropy

:: Civic Engagement

 GOAL: Double Seattle Works placements of people in their 20s and 30s in community 
leadership roles and civic decision making processes by 2010.

 2005 Objectives
 • Develop baseline measurements for participation
 • Connect people in their 20s and 30s to nonprofi t boards and public commissions
 • Enable 100 people to participate in board and civic skills training 
 • Highlight & showcase community leaders, elected offi cials and candidates who 
    are under age 40 

 GOAL: Achieve full voting participation (100% turnout) of Seattle Works participants who 
are eligible voters by 2010.

 2005 Objectives
 • Increase voter turnout of Seattle Works participants by 10% for 2005 elections.
 • Convene eight discussions on public issues in 2005
 • Facilitate two activities to support attendance at public deliberations 
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:: Leadership

 GOAL: Ensure leadership opportunities are a component of all Seattle Works programs 
by 2010.

 2005 Objectives
 • Create three new or expanded leadership program components in 2005
 • Develop internal leadership opportunities

:: Social Capital 

 GOAL: Ensure social capital opportunities are a component of all Seattle Works programs 
by 2010.

 GOAL: Position Seattle Works as the leading convener of people in their 20s and 30s 
by 2010.

 2005 Objectives
 • Develop three new partnerships with existing programs that target our demographic
 • Host a convening event with other groups focused on people in their 20s and 30s
    Financial Sustainability

:: Financial 

GOAL: Increase total budget by 50% by 2010.

 2005 Objectives: 
 • Increase budget by 10%
 • Increase individual and workplace giving by 10%
 • Increase the number of individual gifts by 20%

 2006.2010 Objectives: 
 • Increase budget by 10% annually
 • Increase individual and workplace giving by 10% annually
 • Increase the number of individual gifts by 20% annually
 • Increase corporate giving by 10% annually
 • Balance cash fl ow to ensure one month operating cash available at all times (2006)
 • Increase Board reserve account by 5% annually
 • Increase Board reserve account to six months operating expenses (2007)
 • Increase foundation investment by 10% annually

 GOAL: Ensure a balanced budget with a 5% reinvestment rate annually.
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:: People Development 

 GOAL: Retain and develop a professionally competent staff.

 2005 Objectives
 • Retain 100% of current staff
 • Invest in staff professional development 
 • Involve 100% of staff in community involvement activities
 • Supplement staff expertise with professional expertise

 2006.2010 Objectives
 • Expand staff to include full time Volunteer Program Manager, Event & Development  
    Coordinator and Operations Manager
 • Expand staff compensation to include Seattle Works match for 403(b) contributions

 GOAL: Expand diversity of Seattle Works participants to be refl ective of greater Seattle 
community. (Diversity includes: Ethnicity, Political, Geographical and Socio 
Economic Status)

 GOAL: Ensure Board of Directors continues to lead and develop Seattle Works’ strategic 
direction, community impact, and visibility.

 2005 Objectives
 • Articulate and meet 2005 Board expectations for fundraising, program involvement,
   and community building 
 • Recruit new class of Board members and provide superior training and orientation

 2006.2010 Objectives
 • Strive for Board continuity, encouraging Board members to serve two terms

:: Communications

 GOAL: Position Seattle Works as the premier organization for connecting people in their 
20s and 30s to the community.

  
 2005 Objectives
 • Cultivate earned media opportunities for Seattle Works programs and 
    community impact
 • Develop messages, materials and placements that build brand awareness of
    Seattle Works and support participation in our programs
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 • Outreach through community involvement by Board and Staff
  - Expand reach of current communications tools
  - Expand weekly email subscribers by 20%
  - Expand html newsletter readers by 20%
  - Increase website hits
  - Increase lists on Community Calendar

:: Infastructure 

 GOAL: Develop a strong technology infrastructure to ensure effi cient resource deployment.

 2005 Objectives
 • Launch Hands On Network Technology (HOT)
 • Conduct Qualitative Research

 2006.2010 Objectives
 • Develop integrated social technology to support social capital building and 
    collaborateseattle.org
 • Strategically invest in new hardware systems

 GOAL: Develop a system for comprehensive measurement toward achieving vision.

 2005 Objectives
 • Determine key indicators for achievement of mission and vision
 • Identify fi ve key questions to evaluate longitudinal effects of programming




